Business Checklist 101

Client Red Flags: 10 Warning Signs
Every Designer Should be Aware of

Discover key insights to help designers recognize potential challenges early on in
client interactions. Enhance your ability to choose clients wisely and navigate projects
successfully. Download now for a quick reference to maintain a positive and
productive design practice.

Red Flag Checkpoints

1. Negotiate Budgets (Prioritize Money than Work):

Prioritizing budget over work quality may compromise outcomes, requiring a balanced
approach for financial sustainability and project success.

2. ASAP (Rush or Tight Schedule):

Urgent timelines impact work quality; realistic expectations and negotiation are key
for a balance between speed and excellence.

3. Unrealistic Expectations:

Manage expectations transparently to align ambitious goals with achievable
outcomes.

4. Constant Scope Changes (& Scope Creep):

Frequent scope changes disrupt workflow; clear communication and change
management strategies are crucial.

5. Slow Response Time (Extend Schedule):

Prolonged client response times extend schedules, emphasizing efficient
communication for workflow momentum.

6. Too Many Calls (or Too Long Emails):

Excessive communication may impede productivity; maintain effective communication
without unnecessary disruptions.

7. Inconsistent Feedback:

Deal with unclear feedback by seeking clarity for work alignment with client
expectations.

8. Infinity Revisions:

Unlimited revisions impact timelines; establish clear limits for client satisfaction and
project efficiency.

9. Strong Preference (Micromanagement):

Clients favoring micromanagement impact the creative process; balance involvement
with creative autonomy.

10. Negative Online Reputation:

Client's negative reputation signals potential challenges; conduct thorough research to

mitigate issues before engagement.



